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ABSTRACT 

Visionary leadership strives to proactively optimize the out­
comes of our occupational therapy programs and services. A 
vision represents an ideal future state and guides organizations 
toward a higher standard of excellence (Covey, 1991). There 
is a clear difference between leadership and management, but 
both are critical to activate a vision. Transformational leader­
ship focuses on helping every member of the team succeed in 
achieving the vision. A vision must be bold but also realistic, 
achievable, and measurable. The vision must then be commu­
nicated through multiple stakeholder groups, using a variety of 
tailored approaches to each audience. Clear goals and objec­
tives must be enacted to implement the vision, and leaders 
and frontline staff must remain laser focused and accountable 
in order to sustain the vision for the long haul. Managing 
resistance to change requires courage, frequent communica­
tion, and the full engagement of the team to be a part of the 
change process. 

LEARNING OBJECTIVES 

After reading this article, you should be able to: 
1. Understand the key differences between leadership and

management
2. Recognize the traits of transformational and visionary leaders
3. Identify strategies for successfully developing, communicat­

ing, implementing, and sustaining a vision
4. Identify strategies for motivation and managing resistance to

organizational change in pursuit of a vision

INTRODUCTION 

Bold leadership requires a transformational and visionary approach 
in order to optimize the outcomes of our occupational therapy 
programs and services on behalf of the patients and clients we 
serve. Transformational and visionary leadership are also critical for 
achieving the profession's Centennial Vision of being a "powerful, 
widely recognized, science-driven, and evidence-based profession 
with a globally connected and diverse workforce meeting society's 
occupational needs" (American Occupational Therapy Association 
[ AOTA ). 2007, p. 613). Through understanding the differences 
between leadership and management, and developing strategies to 
develop, communicate, implement, and sustain a vision, as well as 
strategies for managing resistance to organizational change, trans­
formational and visionary leadership approaches will be explored. 

LEADERSHIP VERSUS MANAGEMENT 

There are key differences between leaders and managers in the 
context of having a transformational and visionary approach to 
leadership (Loehr & Schwartz, 2001). Managers tend to be inter­
nally focused, whereas leaders are externally focused, attempting 
to build consensus on a vision for the future and the action steps 
required in achieving the goals. Managers tend to think and act 
from a short-term view, whereas leaders have a long-term, big-pic­
ture focus. Managers control and direct, whereas leaders inspire 
and empower. Managers tend to recognize and solve problems, 
whereas leaders empower and clear the path for staff to make 
decisions and solve problems. Yet another differentiation is that 
managers tend to rely on strategy, structure, and systems, whereas 
leaders are inclined to use style, staff members, skills, and goals to 
reach the desired outcomes. It is recognized that a combination of 
leadership and management is critical to organizational success 
and helps our colleagues and staff members embrace changes that 
work to better the profession and the clients we serve. 

Your goals may be the same whether you lead or manage, but 
the methods you use to secure those goals are very different. The 
tasks associated with management require that the person who 
manages has been given the authority to supervise, organize, and 
control. In contrast, the tasks involved in leadership can be carried 
out by anyone. You can be a leader in promoting ethical practice, in 
maintaining competency or achieving expertise in a specialized area 
of practice, in facilitating client-centered and culturally competent 
practice, and in working effectively with the interprofessional team 
and referral sources. You can accomplish these goals even if your job 
title or job description does not encompass managerial or admin-
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